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SA Works, housed under the San Antonio Economic Development 
Foundation, is an industry-led workforce organization aligning San 
Antonio’s education providers and private sector to promote 
economic mobility.

Twitter: @sa_works
Instagram: @sanantonioworks

Romanita Matta-Barrera
SA Works, Executive Director
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STATE OF WORKFORCE
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AWARENESS

COORDINATION

Challenge:  Middle Skills Jobs Not Being Filled

Manufacturing
Nationally over the next decade, 

projected 3.4 million job vacancies 
with 2 million that will go unfilled **

Healthcare

2 posted job openings for every 1 
healthcare graduate in San Antonio*

Information Technology

10 posted job openings for every 1 IT 
college graduate in San Antonio*

*SA2020 Talent Pipeline Report     **The Manufacturing Institute



SA WORKS:  GUIDING PRINCIPLES 
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Geekdom  
WeWork  
Venture X  
Capital Factory  
Tech Ranch

Central Texas Co-Working & Alternative Lease Spaces

Mission:  SA Works is an industry-led workforce program aligning San 
Antonio’s education providers and private sector to promote economic 

mobility

RECRUITING
& RETAINING

Talent that is 
Hard to Find Locally

UPSKILLING

Incumbent Workers

GROWING

Our Talent (K-12)



GROWING OUR TALENT
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GROWING OUR TALENT: 
TRI-AGENCY COLLABORATION
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Our Talent (K-12) ECONOMIC IMPACT OF YOUTH EMPLOYMENT

TOTAL IMPACT $ 1,296,560

YOUTH INTERNSHIPS

20
16 573

20
17 700

SA Works Employers-14

SA Works Employers-28

14-Returning, 12-New

2-Returning, 12-New

20
18 899

SA Works Employers-35

22-Returning, 13-New

278
High School 

Students 

210 
College 
Students 

15 School Districts & 73 High Schools

300
Middle & High

School Students 



GROWING OUR TALENT
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Mayor’s 
Call to 
Action



INTERNSHIP IMPACT ON YOUTH

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Written Communication

Oral Communication

Teamwork

Problem-solving

Time Management

Organizing Work

% of interns who agree that internship helped significantly improve…

83% AGREED the Internship Confirmed their post-secondary plans 

82% AGREED that they Identified Significant Improvements in their Essential Skills

81% AGREED the Internship Helped them Know the Types of Skills, Education and Certifications 
needed in their chosen field 



INTERNSHIP IMPACT ON EMPLOYERS

0% 20% 40% 60% 80%

Other

Develop next generation
talent

Fill skills gap

Identify entry-level talent

% of employers who agree that the internship supported company's overall strategy 
to...

0% 10% 20% 30% 40% 50%

Other

New problem-solving
techniques

Increased productivity

New perspectives/ideas

% of employers who agree that the internship contributed to the following savings 
and efficiencies...

Over 70% AGREED it Supports Developing Next Generation Talent 

Over 40% AGREED it Supports Increased Productivity

Over 30% AGREED that it Supports Identifying Entry-Level Talent



GROWING OUR TALENT: 
TOYOTA MOTOR MANUFACTURING TEXAS
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HANNAH WHISENANT / RIVARD REPORT
Southwest High School's engineering team tests a robot on stage after Southwest 
ISD received a $1.7 Million Grant from Toyota USA Foundation.

$1.7 Million



INTERNSHIP HIGHLIGHTS AND PARTNERSHIPS
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ACTIVATING ALIGNMENT
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TRAINING/EDUCATION 
PROVIDERS EMPLOYERS

UNDERSTAND CAPACITY

DRIVE ALIGNMENT TO EMPLOYER NEEDS 

ID SERVICE GAPS

SKILLED WORKERS

FEEDBACK TO TRAINERS/EDUCATORS

INTERNSHIPS/ON-THE-JOB TRAINING PROGRAMS LEADING TO IN-DEMAND JOBS 

TRAINING STANDARDS • TRAINING FEEDBACK LOOP • DEMAND-DRIVEN COMMITMENTS 

Cultivate and maintain a high-quality workforce development system.



STAKEHOLDERS & DRIVERS

13

EDUCATION 
PARTNERS

INDUSTRY
PARTNERS

WORKFORCE & 
TRAINING PARTNERS

COMMUNITY-BASED 
ORGANIZATIONS

AWARENESS

COORDINATION
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SAN ANTONIO
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